
2019 Popcorn Kickoff

THREE HARBORS COUNCIL



2019 Popcorn Flavors $10-$20



2019 Popcorn Flavors $20 - $25



2019 Popcorn Flavors $25-$40



For the Health ConsciousMilitary Donations $30/50

Allows customers to purchase popcorn for the men and women 
serving our country and support Scouting at the same time.



Kick Off – In the Bag

In The Bag:

Sales Flyer

Money Envelopes

Super Saturday
Prize

Tasting Kits

Sales Flyer



How to Conduct a Tasting Session

The purpose of a tasting session is to have each Scout try 1 or 2 kernels of each flavor. Once 
everyone has tasted each flavor, have the Scouts vote on which popcorn they liked best! Tally 

the votes and determine which flavors were everyone’s favorites. Have fun with it!

-Why Tasting Sessions are 
important to our sales-
By conducting a tasting session for your group you 
create product familiarity and product knowledge. 
Now each Scout can use the tasting results as a 
selling tool! For example, when the Scouts are at 
someone’s door selling and the buyer says “I don’t 
know what to get” the Scout can say “My Pack did 
a taste testing session and we decided that 
Caramel was the best, but I like Jalapeno Cheese so 
you should buy them both!”

Enjoy your Tasting Kits and 
good luck selling this season!

Sincerely, 
Your Friends at Pecatonica River Popcorn



Super Saturday

Fun-filled day of events enriched with 
opportunity for Scouts. The day is designed 
to stimulate Scout sales and encourage 
interaction with customers.

• Entire unit gathers on a Saturday morning.
• The entire unit goes to a house to learn 

some techniques for selling door to door 
and to gain some confidence.

• The Scouts, leaders and parents then 
divide and blanket the neighborhood to 
see who can make the most sales.

• Meet back at the starting place in a 
specified amount of time and give the 
prize away.



• Show & Sell/Show & Deliver

– Setting up a display of your popcorn at a high traffic area is an easy way to 
increase your sale!

(Popcorn is ordered in advance on consignment from the Council)

– Combines the Show & Sell (Products ordered in advance) and Take Order 
(Going door-to-door). One Stop Selling!

(Product is taken door-to-door and delivered on the spot)

• Take Order 

– The traditional way for Scouts to sell popcorn is going door-to-door in the 
community. Customers place their order on the take order form and it gets 
delivered after the sale.

(Unit tabulates individual Scout sales into one Unit Order)

• Online Sales

– Customers can support Scouts from across the country with 
prpopcornstore.com. Each Scout gets credit for what they sell. 

(Unit leaders register each boy, seller ID’s are emailed along with script)

4 Ways to Sell Pecatonica River 

Popcorn



• No deliveries! PRP ships the product directly

to the consumer.

• Emails sent out each time an order ships so 

that the unit leader and Scout can track sales.

• It’s easy! 
• Scouts register to sell with their unit leader via the Unit 

dashboard.

• Three options to choose from:

– 2 gallon tin

– 3 gallon tin

– Military Donation ranging from $10 - $100. 

• Sales count towards prize levels.

Online selling allows Scouts to sell to faraway friends and 
family. 70% of every purchase goes back to Scouting.



• Customers can choose their favorite 3 flavors from 12 unique 
options to fill their tins.

Online Flavors



Online Sales – MyPRPopcorn.com

• Personable email to send to family 
and friends.

• Parent can record video message of Scout
telling about unit and why the popcorn
sale is important through the My PR 
Popcorn app. 

PLAY 

NOW

My PR Popcorn is a secure, online platform that 

helps Scouts and their parents sell more popcorn 

by easily promoting their sale to family and friends 

online using your own custom profiles. Scout 

profiles can be setup and managed using a web 

browser (www.MyPRPopcorn.com) or Apple or 

Android smart phone by downloading the My PR 

Popcorn app on the Apple App store or Google 

Play store.

http://www.myprpopcorn.com/


Sell $2,500 To Enter Winners Circle

All Scouts that sell $2,500 or 
more have their choice of one
prize from Pecatonica Rivers’ 
Winners Circle.  All Scouts that 
sell $4,000 or more have the 
choice of one prize but have 3 
additional options to choose 
from. Unit leader will enter their 
Scout’s:

• www.prpopcorn.com

• Log into your unit profile

• Click “Enter Scout into 
Winners Circle”

Winners Circle

Everyone has a chance to win

**One prize per Scout**

http://www.prpopcorn.com/


PR Popcorn- Proprietary and Confidential 



Helpful Tips





Sorry We Missed You Cards



Popcorn Receipts



PR Popcorn- Proprietary and Confidential 

Nutritional Information



Tasting Kit Cards



Questions or Comments?

Thank You!



Scout Boss



Scout Boss

Creating a New Unit Profile
Only used if Unit has never sold popcorn before

Council Key:

636THC



Scout Boss



Scout Boss

Show-N-Sell orders are 
ordered in cases only.

Take Orders are ordered in 
containers only.

You have the ability to edit 
your order by logging into 
your unit profile up until 
the council approves the 
order.

Entering an Order



Scout Boss

Adding a Scout for a Seller ID



Seller Id Email



Scout Boss

Entering a Winner’s Circle Prize

NOTE:  Invoice Period stands of the fundraiser year (Spring 2019)



Questions or Comments?

Thank You!





Impact of Popcorn

➢ Over $350,000 dollars in unit 
commission to participating units in 
2018!

➢ Amazing experiences for our Scouts

➢ Scouts develop communication, sales 
skills, learn to organize and 
accomplish goals they set.

➢ Financial resource for Scout Units



Calendar of Events
February-12 Show & Sell orders Due Online
February-26 Show & Sell Distribution, CH Coakley
February-25 Online Sales Open
February-28 Show & Sell Distribution, Leman USA
March-1 Sale Begins 
March-5 Blitz Weekend Submissions Due Online at Midnight

Verification-Scout Sales(Popcorn@ThreeHarborsScouting.org)

April 1 Sale Ends
April-6 Popcorn Return Only Day-New
April-9 Reconciliation-Milwaukee Service Center
April-10 Reconciliation-Leman USA
April-12 Prize Orders Due Online
April-22 Online Sales Close
April-30 Take Order Distribution-CH Coakley
May-2 Take Order Distribution-Leman USA
May-14 Post-Dated Checks Deposited



Congratulations!!!
SPRING 2018

➢Root River District with a Total Retail Sales of $76,030

➢Southshore District with a Total Retail Sales of $32,225

2018 Top Selling Districts

FALL 2018

➢Root River District with a Total Retail Sales of $211,180

➢ Iron Horse District with a Total Retail Sales of $141,175



2018 Top Sellers

SPRING 2018

➢Pack 205 - Southshore District highest selling Pack with $14,955

➢Troop 506 - Root River District highest selling Troop with $7,620

FALL 2018

➢ Pack 507 - Root River District highest selling Pack with $33,610

➢ Troop 539 - Root River District highest selling Troop with $31,405



Warehouse Locations
C.H. COAKLEY

N54 W13901 Woodale Drive
Menomonee Falls, WI 53051

LEMAN USA
1860 Renaissance Blvd
Sturtevant, WI 53177



Volunteers 
Always

Welcome

• We had a great group of volunteers to 
help with sorting this past Fall.

• We work with a team approach.

• Scouts BSA who are 14+ with volunteer 
adult are required to help facilitate.

• Adults must be able to lift 25lbs

• Adults only to load product into vehicles

• Contact Patty Freuler at 
Popcorn@ThreeHarborsScouting.org to 
sign up

mailto:Popcorn@ThreeHarborsScouting.org


Warehouse Hours

Patty Freuler

414-443-2849

Popcorn@ThreeHarborsScouting.org

Leman USA

Thursdays 3:00-5:30

(By appointment only)

Milwaukee Service Center

Wednesdays 11:00-5:30 pm

Saturdays 9:00-10:30 am

(By appointment only)

Please contact Patty Freuler for additional
product orders throughout the sale! 

This will ensure we have product in stock and
someone is available to help!



Popcorn Sale Details
Choose your commission 

structure:

33% with Prize Program

OR

35% without Prize Program

Choose your methods of selling:

Take Order

Show & Sell

Show & Deliver

Selling Online



Return Policy
➢ Units cannot return, WITHOUT ANY EXCEPTIONS, more than 20% of their total Show 

& Sell at any point during the sale.

➢ Initial Show & Sell orders CANNOT exceed the Unit’s Spring 2018 total sale

➢ Show & Sell, undamaged product that was ordered MUST be returned by 
Reconciliation Day to receive credit.

➢ Chocolate Products may NOT be returned and include Pretzels and Peanut Butter Cup

➢ ALL product returned prior to Reconciliation Day is subject to the 20% rule. Returns 
are by appointment only. 

Medium/Dark Coffees, Cheese Lover’s 

and 

Chocolate Covered Pretzels 

will be limited for the Show & Sell Order



Unit and Leader Incentives

Unit-Led Incentive Ideas

➢ Set $750 Goal for every 
Scout

➢ Top Seller Incentives

➢ Top Selling Den or 
Patrol earns a Pizza 
Party

➢ Pack/Troop/Crew Goal

Congratulations to our Fall 2018 Kernel Winner-

Liz Niesen Pack 422- Gateway District 

Unit Kickoff Gifts

Each Unit receives: 

➢ A taste kit 

➢ $750 Club Prize

➢ A bullet board 

➢ A tote bag

Kernel Incentive:
➢ Attend Popcorn Training 

and increase unit sales 
from Spring 2018

➢ You will be entered in a 
drawing to win a Smart TV

Extra Commission

Increase sale 10%($2500 minimum), from previous Spring Sale = 

Unit receives a 1% increase in commission of total retail sold



Tools Available to Units
Popcorn Machine
➢ Perfect for your Kickoff or End of Season Celebration
➢ Three Harbors Council will provide popcorn and bags 

Squareup.com
➢ Request a free app and card reader via the 
➢ www.squareup.com
➢ With its low transaction fee, Square Up is the perfect 

way to sell to those who do not carry cash and helps 
take the “I don’t have cash” as an option not to 
purchase

➢ You can also purchase a Chip & Contactless 
(Apple Pay, etc.) Reader 

Banners
➢ Check out a popcorn banner from Three Harbors 

Council for your next Show and Sell and return at the 
end of the sale



Blitz Weekend
➢ Top 3 Sellers in the Council during the 

opening weekend win a Smart Machines 
Science Kit

➢ Submit online eligible Scouts (see link)

➢ Turn in Scout Sale Verification for Blitz 
Weekend by MIDNIGHT on Tuesday, 
March 5th to be eligible

➢ Show & Sell, Take Order and Online sales 
are counted towards the Scout total

Verification documents can be:
➢ Hand-delivered to the Kenosha or Milwaukee Scout Service Center
➢ Scanned and emailed to Patty Freuler
➢ Drop off in person to Patty Freuler 
➢ Faxed to 414-774-1799



750 Club Prize
▪ Bonus Rewards are for ALL

Scouts, at 33% and 35% 
commission

▪ 750 Club Prize Ordered 
online with Keller Prizes

▪ Turn in 750 Club Prize  
verification no later than 
Friday, April 12th to be 
eligible 

▪ Additional council prizes will 
be ready for pick-up from 
the Kenosha or Milwaukee 
Scout Service Center in June

▪ Kernel will be notified when 
ready



Bonus Rewards
Level 5: Sell $7,500
2 Night Stay at the Great 
Wolf Lodge for a Family of 
4
+ Level 1, 2, 3 & 4

Level 6: Sell $12,000
3 Night, 4 Day Trip to 
Legoland in Florida for a 
Family of 4 
+ Level 1, 2, 3, 4 & 5

Level 7: Sell $16,000
3 Night, 4 Day Trip to 
Universal Studios in Florida 
for a Family of 4 
+ Level 1, 2, 3, 4 & 5

Level 1: Sell $750

LEGO Creator Mighty Dinosaur 

OR an Ultra Mini “PHUSIC” 
Bluetooth Speaker 

+Sports Voucher

+$750 Club Patch

Level 2: Sell $1,350
(3) Country Springs Waterpark 
Passes 
+ Level 1

Level 3: Sell $2,500
Prize from Winner’s Circle
+ Level 1 & 2

Level 4: Sell $4,500
Milwaukee Brewers  Premiere 
Package 
+ Level 1, 2 & 3



Final Comments
➢Check your Kernel Journals and Product Sale webpage for updates

➢Take all the flyers you need

➢Call us if you need help or have a question

➢Use the resources on www.ThreeHarborsScouting.org/Popcorn

1. Unit Kernel Trained, Organized, and Excited

2. Plan your Unit Program from beginning to end

3. Set a Goal

4. Inspirational and Fun Unit Kickoff for youth and adults

5. Unit incentives that Every Scout will enjoy

5 Keys to Unit Success


