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WELCOME!!
Welcome to the first edition of the “Popcorn Kernel’s Journal.” for the Fall 2012 sales period. This is
planned as a weekly newsletter during the product sales period, emailed to all registered unit kernels
and also published on the council website. The intent is to share ideas and suggestions about
successful sales techniques, to communicate important information during the sales period, and to
answer any questions that might be of benefit to all of our units. If you have anything to share or
want something included please send them to me.

Council Product Sales
Contacts
Click on any underlined name in
this journal to send an e-mail.

Council Product Sales
Specialist
Gina Grzegorzekski
414-443-2854

Sean Waiss, Council Popcorn Kernel

Show & Deliver Sales

Council Popcorn Advisor
Josh Sova
414-443-2865

ALL Unit Show & Deliver orders must be placed using the Pecatonica Rivers online order gateway
no later than 5:00pm on Wednesday, September 5. If you have any issues or questions about
placing your unit order please contact any of the Council Popcorn Sales Contacts listed in the box to
the right. If you would like some guidance on how much product to order please feel free to contact
Josh or Katie for assistance.
A couple of key points that apply to all Show & Deliver unit orders.
 Units Show & Deliver orders will be restricted to no more than 100% of their total Fall 2011
Popcorn sales amount, dollar-wise.
 Units will not be permitted to return more than 20% of their Show & Deliver Order, so be
conservative in your unit order.
 Per our agreement with the popcorn vendor, NO CHOCOLATE PRODUCT can be returned to
the Council due to environmental considerations (heat). Chocolate product include Peanut
Butter Cup, Mud Puddles, Master of Memories, and Chocolate Lovers. There will be no
exceptions granted, so be extremely cautious in your Show & Deliver order for chocolate items.
 Additional product will be available to pick up throughout the sales period at each Scout Service
Center during published hours (in the box to the right), and early returns can be accepted as
well. It is recommended that you contact Gina in advance to confirm her schedule availability
as she will be working and coordinating product pickup and returns both locations.

Blitz Weekend
Blitz weekend an opportunity for an individual Scout, a Den or Patrol, or even a Pack to get out the first
weekend of the product sales cycle (September 21 to 24 this year) and sell as much product as possible.
In effect, you can BLITZ a neighborhood all at once and maximize sales in that neighborhood. Or you can
set up table sales at a local grocery or other retail store and sell all weekend.
At the end of the Blitz Weekend the five individual Scouts who have sold the most product in the entire
Council will be awarded a Razor E150 Electric Scooter and Helmet. This prize is awarded Council-wide,
and not by District, so the five Scouts could all be in the same general area. But to even qualify, the unit
kernel must provide a summary page detailing Blitz Weekend sales by Scout, along with copies of all
supporting sales forms, to Gina Grzegorzewski no later than noon on Monday, September 24. You can
scan and email the documents, copy them and drop them off at the Milwaukee Service Center in person,
or fax them to Gina at 414-774-1799. But it must be done by noon, without exception. Winners will be
determined later that day and announced in the following edition of the Popcorn Kernel’s Journal.

Council Popcorn Advisor
Katie Dembowski
262-995-0019
Council Wreath Advisor
Jim Reeder
262-995-0031
Council Popcorn Kernel
Sean Waiss
262-884-0936
Popcorn Office Hours
Racine Service Center
- Tuesday & Friday, 9am to 4pm
Milwaukee Service Center
- Wednesday, 10am to 5:30pm
- Saturday, 9am to 11am
Fall 2012 Sales Schedule
 Sept 5, Show & Deliver
Popcorn Orders Due Online
 Sept 20, by Appointment,
Show & Deliver Popcorn
Pickup in Racine & Milwaukee
 Sept 21, Popcorn and Wreath
Product Sales Start Date
 Sept 24, by noon, “Blitz” Sales
Results Due to Gina
 Oct 21, Popcorn and Wreath
Product Sales End Date



Unit Popcorn Sales Incentives
It was realized after the fact that unit popcorn sales incentives may not have been fully discussed in the
popcorn training that occurred in the Milwaukee Service Center. In an effort to remedy that I will highlight
those incentives here. Incentives are based on the unit’s 2011 Fall total popcorn sales volume, which is
detailed on the unit invoice included in the unit-specific envelopes provided at popcorn training. A second
half-sheet is also included that details the units “2012 Fall Popcorn Goals”.
A unit can select one of two base commission rates, either 33% with the vendor prizes or 35% without the
vendor prizes (except patches and Winner’s Circle prizes).
 If a unit meets the goal of a 5% increase over 2011 the unit will receive an additional 1% commission
on their total retail sales volume, thus increasing their commission to either 34% or 36%.
 If a unit meets the goal of a 8% increase over 2011 the unit will receive an additional 2% commission
on their total retail sales volume, thus increasing their commission to either 35% or 37%.
 If a unit meets the goal of a 10% or $1500 increase, whichever is less ($1500 minimum total sale),
over 2011 sales the unit leader will receive one entry into their district’s Leader Laptop Contest.

 Council Popcorn Bonus
Prize Sheet Due (via e-mail
to Gina)




Council Resources



All material presented at the training sessions is available on the Council website, or will be in the very
near future, at http://www.threeharborsscouting.org/popcorn. Please remember to call and reserve your
pickup appointment times, for both the Show & Deliver and Take Order sales, as well as for any off cycle
product returns and pickups.



Any questions you may have can be directed to any of us listed in the contacts box of this journal, but the
most responsive for urgent queries will be Gina.
If you have a question you would like answered that you believe would be of benefit to all, please send
them to me and I can include it in a future Popcorn Kernel’s Journal. Or have Gina forward the question to
me for inclusion.

Oct 24, Council Product Sales
Reconciliation Day
 Popcorn Take Orders Due
Online
 Popcorn Prize Orders Due
Online
 Show & Deliver Popcorn
Returns Due in Racine &
Milwaukee
 Unit Postdated Checks Due




Oct 31, Wreath Orders Due
Online
Nov 09/10, by Appointment,
Take Order Popcorn Pickup in
Racine
Nov 10, by Appointment,
Wreath Product Pickup in
Racine & Milwaukee
Nov 15, by Appointment,
Take Order Popcorn Pickup in
Milwaukee
Nov 23, Unit Wreath Payment
Checks Deposited
Nov 30, Unit Popcorn
Payment Checks Deposited

To remove your name from this
distribution list, or to add another
name, please click here.
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